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In a recent U.S. District Court decision, the Court reduced Plaintiff’s requested 
attorneys’ fees award by nearly $24,000 following a successful labor discrimination 
action. The Court held that the requested award, which was approximately 91% of the 
judgment awarded to Plaintiff, was “grossly excessive.” The Court also found multiple 
experienced attorneys spending hours on uncomplicated work at unreasonable hourly 
rates. The end result was a reduction of allowed hours from 135 to 58, lowering the 
attorneys’ fees awarded from $35,101.50 to $11,540 and a reduction of nearly $300 
for unnecessary legal research from approved costs. 

In an effort to adjust the fee award, the Court first examined the hours claimed 
by three attorneys and support staff for Plaintiff. Three attorneys claimed a total of 
82.9 hours. 13.1 hours were claimed by a paralegal and 39 hours were claimed by a 
law clerk. The Court found the extensive involvement of so many individuals to be 
unreasonable for a relatively simple case. The Court noted that “[t]his was a one-
lawyer case on the low end of the spectrum of complexity, but it was overstaffed so 
that an unreasonable number of hours have been claimed as reimbursable by 
Plaintiff.”  

Next, the Court reduced the allowable hours for the award. The Court reduced 
the hours of collective attorney time to 36 hours to account for necessary client 
consultations and the drafting and editing of motions. The Court allowed an additional 
22 hours for work done by the paralegal and the law clerk, for a total allowance of 58 
hours. 

After reducing the number of allowed hours, the Court allocated those hours to 
each attorney and determined the reasonable hourly rates. The Court turned to its 
Local Rules for the suggested reasonable hourly rates, based on experience, for 
attorneys, paralegals and law clerks. Based on the number of allowed hours and the 
assigned hourly rates, the Court arrived at the final allowed figure of $11,540 for 
attorneys’ fees.  

Upon arriving at this amount, the Court considered whether the figure should 
be adjusted according to the twelve Johnson factors. After careful review of the 
factors, the Court found that all concerns had been adequately addressed and that 
none of the factors required an additional adjustment of the allowed fees.  
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Finally, the Court found that the requested 
cost reimbursements were generally 
reasonable, with the exception of the legal 
research fees. Accordingly, the court 
reduced the amount awarded for legal 
research expenses to $200. 

Implications for Legal Billing: This case 
demonstrates the court’s reluctance to allow 
attorney fee awards for cases that are 
overstaffed. Of primary concern to the court 
here was the uncomplicated nature of the 
case. In evaluating the type of work done, 
the period of time in which it was completed, 
and the number of individuals involved, the 
court asserted its authority here to disallow 
excessive fee requests.  

Clients should carefully review their 
legal bills, especially in uncomplicated 
cases, to ensure that attorneys are not 
overstaffing the case in order to generate 
more fees. Clients can also clearly define the 
amount of attorneys to be used for certain 
tasks and on the case in general at the 

outset of the engagement, in an effort to 
ensure that the case will not be 
overstaffed.   

* Dause v. Broadway Services, Inc., 2012 WL 
1131524 (D. Md. 2012). Full copies of court 
decisions may be available through counsel or 
through various Internet links or paid services. 
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Sterling Analytics is a consulting and advisory firm that helps companies reduce their legal 
expenses. Our proven methodologies are based on legal precedent, guidelines and ethical 
standards that compel law firms to significantly modify improper billing practices. Although our 
clients come from a broad range of industries with different legal budgets, they share a 
concern about their legal expenses and are looking for solutions to manage outside counsel 
while maintaining the highest service level standards. We are able to audit legal fees based 
on our extensive database of proprietary benchmark data and our solid understanding of 
traditional legal practices. Our process is fair, independent, cost effective and maintains 
attorney-client privilege. We are able to measure the extent to which our clients' legal 
expenses exceed industry standards, and will manage the negotiation and recovery of 
excessive fees. To institutionalize cost controls, we assist clients by installing systems and 
protocols that monitor billing activity and catch improper practices.   
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